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CENTRAL INTELLIGENCE AGENCY
WASHINGTON,D.C. 20505

13 October 1975

The President
The White House
Washington, D. C. 20500

Dear Mr. President:

The scope of the several investigations being made of American
intelligence has inevitably raised the subject of its organization. The
Rockefeller Commission made certain recommendations on this subject,
and it is predictable that the House and Senate Select Committees will
do the same. Your own staff has also given consideration to whether an
Administration initiative would be desirable on this subject.

Some weeks ago, six senior professional intelligence officers in
CIA were asked to examine this question. I believed their experience in
this field could possibly offer insights into the matter which would sharpen
the issues, eliminate unnecessary focus on useless or even counterpro-
ductive proposals and identify some subjects for attention which otherwise
might be missed. They approach the subject from a CIA perspective, of
course, but in the nature of their work and in this study they have acquired

_a broad familiarity with the intelligence interests and problems of the

other agencies and departments. They represent the various aspects of
the intelligence process, from clandestine and technical collection to
analysis and management.

This booklet is the result of their study, with an Executive Summary
to provide a quick overview., It should be read as their work, embodying
their ideas, and not as my own or any agency's or department's official
view or recommendation. I do believe, however, that the ideas are worth
considering with the other factors affecting the likely final outcome of
the several investigations in process. For this purpose, I am planning to
make it available to the members of the National Security Council, the
President's Foreign Intelligence Advisory Board and members of your
staff such as Messrs. Buchen, Marsh, and Lynn,
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I am of course at your disposal for any discussions or other action
you would like to take with respect to this study.

Respectfully,

Director

Attachment
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